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“An exciting read, you won't want to put Motivate Like a CEO down until
you've mastered all of its secrets!”

Marshall Goldsmith, New York Times bestselling author of What Got You
Here Won't Get You There

"Motivated leaders are rare, yet everyone seeks to become one. The greatness of
this book isthat it breaks down the process by giving you the ideas and the tools
to motivate and inspire yourself first, and then others second. If you'rein a
leadership position or hoping to get to the next level, make the decision to buy
this book, study this book, and put it into practice.”

-Jeffrey Gitomer, author of The Little Red Book of Selling

The most successful leaders seem to possess a remarkable gift for inspiring and
motivating people. They are not only hard workers who possess great business
minds; they rally othersto drive forward with a powerful, common vision.
Motivate Like a CEO demonstrates how leaders at every level can develop this
skill and use it to bring their teams together around a common purpose.

In this follow-up to her bestselling Speak Like a CEO, Suzanne Bates explains
how you can become a powerful force of influence within your organization and
position your company for greatness. Y ou'll learn how to trandate simple,
effective concepts into brilliant execution; get people working together on the
highest priorities; and align warring factions to channel energy into the efforts
that make your company profitable.

Inside, you'll discover secrets to generate excitement all the way down thelineto
achieve superior results. Real-world stories of |eaders who have transformed
their organizations will inspire you to move your own organization to a position
of strength. And, you'll find helpful, easy-to-follow advice on how to
communicate in away that inspires people to act.

Motivate Like a CEO teaches you how to:


http://mbooknom.men/go/best.php?id=0071600299
http://mbooknom.men/go/best.php?id=0071600299
http://mbooknom.men/go/best.php?id=0071600299

- Inspire people to embrace and share your vision

- Speak with energy and confidence in tough situations

- Turn challenges into opportunities

- Get your team engaged, in the loop, and tracking real results

- Maketimein your schedule for sharing your message of motivation throughout
your company

Even awell-positioned, strategically sound company will fail if its messages and
focus are not clear. Successful leaders must be able to move the strategic plan
from words on paper into the hearts and minds of the people who make it happen.

Motivate Like a CEO can help you significantly improve bottom line results,
create a happier, more unified team of people, and alow you to leave alegacy of
leadership.
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Editorial Review
From the Back Cover
COMMUNICATE YOUR VISION?AND INSPIRE ACTION!

“How do you increase the forward momentum of your company? How do you get your people excited about
helping you implement your vision? Learn how to Motivate Like a CEO. Suzanne Bates will help you
discover how you can be the catalyst for your organization’s future success. What a great book.” -Ken
Blanchard, coauthor of The One Minute Manager® and The One Minute Entrepreneur

"Motivate Like a CEO tells you why, then how to mativate an organization. It is well written, clear and
motivating both for the experienced CEO and the new leader."
-Robert Chappell, CEO, Penn Mutual Life Insurance Company

"If you're aleader who wants a high performance team, make this book your 'bible!™
-Christine Comaford, Business Accelerator, Mighty Ventures and New York Times bestselling author
of Rulesfor Renegades

“Suzanne Bates insightfully goes against the current models of business, based mainly on financial stimulus
and behavioral response, and illustrates the importance of people rather than institutions. In a nutshell, this
book isimportant, because it’s about people connecting.”

-CharlesH. Green, co-author of The Trusted Advisor

“Motivate like a CEO is chock full of great ideas and strategies. Suzanne Bates has written a valuable guide
that will not only help leaders to inspire others but also will help them get their own batteries recharged.”
-Diane Hessan, CEO, Communispace Cor por ation

"A 'must-read' for anyone who is, or aspiresto be in a position of high leadership.”
-Chuck Wright, former Senior Executive Vice President, Chief Agency and Marketing Officer, State
Farm Insurance Companies

About the Author

Suzanne Batesis an executive coach, author, speaker, entrepreneur, and former award-winning television
news anchor. As president and CEO of Bates Communications, she shows leaders how to get business results
through better communication.

Users Review
From reader reviews:
lan Gardner:

What do you consider book? It isjust for students since they're still students or the item for all peoplein the
world, the actual best subject for that? Just simply you can be answered for that concern above. Every person
has several personality and hobby for each and every other. Don't to be obligated someone or something that



they don't want do that. Y ou must know how great along with important the book Motivate Like a CEO:
Communicate Y our Strategic Vision and Inspire People to Act! (Business Books). All type of book could
you see on many options. You can look for the internet resources or other social media.

Ann Gross:

This book untitled Mativate Like a CEO: Communicate Y our Strategic Vision and Inspire People to Act!
(Business Books) to be one of several books that will best seller in this year, thisis because when you read
this book you can get alot of benefit into it. You will easily to buy this book in the book retailer or you can
order it viaonline. The publisher of this book sells the e-book too. It makes you easier to read this book,
because you can read this book in your Touch screen phone. So there is no reason for your requirements to
past this reserve from your list.

Sandra Gregory:

Reading a publication tends to be new life style in this era globalization. With reading through you can get a
lot of information that could give you benefit in your life. Along with book everyonein thisworld can easily
share their idea. Textbooks can also inspire alot of people. Plenty of author can inspire their very own reader
with their story or even their experience. Not only the storyline that share in the guides. But also they write
about advantage about something that you need case in point. How to get the good score toefl, or how to
teach your sons or daughters, there are many kinds of book that exist now. The authorsin this world always
try to improve their skill inwriting, they also doing some exploration before they write for their book. One of
them isthis Motivate Like a CEO: Communicate Y our Strategic Vision and Inspire People to Act! (Business
Books).

Patricia Stroud:

Reading can called imagination hangout, why? Because when you find yourself reading a book particularly
book entitled Mativate Like a CEO: Communicate Y our Strategic Vision and Inspire People to Act!
(Business Books) your head will drift away trough every dimension, wandering in most aspect that maybe
not known for but surely can be your mind friends. Imaging every single word written in areserve then
become one form conclusion and explanation which maybe you never get before. The Motivate Like a CEO:
Communicate Y our Strategic Vision and Inspire People to Act! (Business Books) giving you one more
experience more than blown away your mind but also giving you useful data for your better life within this
era. So now let us explain to you the relaxing pattern thisis your body and mind will likely be pleased when
you are finished reading through it, like winning a game. Do you want to try this extraordinary paying spare
time activity?
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