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Leading Procurement Strategy shows how to unleash full business value through
procurement. The book provides a broad perspective of different industries,
underpinning academic theory and short case studies to help readers clearly
understand the competitive advantage and impact of procurement. The authors
tackle key issues that procurement practitioners encounter and offer the tools for
managing procurement and supply. Their indispensable advice makes it easier to
manage and mitigate risks in a supply chain and to appreciate the major issues
affecting the procurement function.
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Leading Procurement Strategy shows how to unleash full business value through procurement. The book
provides a broad perspective of different industries, underpinning academic theory and short case studies to
help readers clearly understand the competitive advantage and impact of procurement. The authors tackle
key issues that procurement practitioners encounter and offer the tools for managing procurement and
supply. Their indispensable advice makes it easier to manage and mitigate risks in a supply chain and to
appreciate the major issues affecting the procurement function.
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Editorial Review

Review

"Attracting young Asia talent to see procurement as a career of choice just got easier."
(Jan Piskadlo AIG Regional Head, Asia Pacific)

"[A]n ambitious list of trending procurement and supply chain subjects...This large group of contributors
makes it possible for the book to cover a wide range of information in depth without losing momentum or
focus."
(Kelly Barner Buyers Meeting Point)

"Today, procurement is a function, not just a service, so procurement strategy is more importan than
ever.  This is a helpful overview for procurement students and friends of the profession."
(Eva Wimmers SVP Procurement, Deutsche Telecom AG)

About the Author
Martin Christopher has worked in logistics education and research for 40 years and previously headed the
department of Demand Chain Management at Cranfield University.
 
Carlos Mena is Director of the Center for Strategic Procurement and Supply Management at Cranfield
School of Management and head of the Executive Procurement Network (EPN). He has collaborated on
supply chain related research projects with organizations such as ASDA (Wal-Mart), British Airways, Coca-
Cola, Ford, Tesco and P&G.
 
Remko van Hoek is Global Procurement Director at PwC and is Visiting Professor at Cranfield School of
Management. He also serves on the Board of Directors of the Council for Supply Chain Management
Professionals in the US and the Advisory Board of the Procurement Leaders Network.

Users Review

From reader reviews:

Allan Carle:

You can spend your free time to read this book this book. This Leading Procurement Strategy: Driving Value
Through the Supply Chain is simple bringing you can read it in the park your car, in the beach, train in
addition to soon. If you did not have got much space to bring the actual printed book, you can buy the
particular e-book. It is make you easier to read it. You can save the actual book in your smart phone. Thus
there are a lot of benefits that you will get when you buy this book.

Jarred Chisolm:

Is it you who having spare time after that spend it whole day by watching television programs or just lying
on the bed? Do you need something totally new? This Leading Procurement Strategy: Driving Value



Through the Supply Chain can be the reply, oh how comes? A fresh book you know. You are thus out of
date, spending your extra time by reading in this brand new era is common not a geek activity. So what these
books have than the others?

Tom Moore:

In this era which is the greater man or who has ability in doing something more are more valuable than other.
Do you want to become one of it? It is just simple solution to have that. What you should do is just spending
your time almost no but quite enough to have a look at some books. One of the books in the top collection in
your reading list is definitely Leading Procurement Strategy: Driving Value Through the Supply Chain. This
book that is qualified as The Hungry Hills can get you closer in turning out to be precious person. By looking
upward and review this book you can get many advantages.

Verna Riddle:

A lot of reserve has printed but it is unique. You can get it by net on social media. You can choose the very
best book for you, science, comedian, novel, or whatever by means of searching from it. It is called of book
Leading Procurement Strategy: Driving Value Through the Supply Chain. You can add your knowledge by
it. Without departing the printed book, it could possibly add your knowledge and make an individual happier
to read. It is most important that, you must aware about e-book. It can bring you from one destination to
other place.
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