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When a person goes to the boss with a problem and the boss agrees to do
something about it, the monkey is off his back and onto the boss's. How can
managers avoid these leaping monkeys? Here is priceless advice from three
famous experts:. how managers can meet their own priorities, give back other
people's monkeys, and et them solve their own problems.
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Editorial Review

From Publishers Weekly

In this latest in the One Minute Manager series, the authors chastise executives who never have time for
family or their own job enhancement because they accept too many responsibilities--"monkeys" clinging to
their backs--that properly belong to their staffs. Based on seminars conducted by the late Oncken, the book
explainsin simple-minded if abstract terms how to achieve a balance between supervision and delegation for
reduced tension and improved productivity. "There is a high correlation between self-reliance and morale,”
stress the authors. With humor and logic they describe the delicate business of assigning monkeysto the
right masters and keeping them healthy, i.e., fed and cared for: " . . . if monkeys are managed properly, you
don't have to manage people so much." Unequivocal assignments, proper coaching and interim check-ups,
according to this program, can lead to effective delegation and, with it, a better life at home and office.
BOMC selection.

Copyright 1989 Reed Business Information, Inc.

Review
"Helpful, insightful...fits the one-minute theme perfectly." -- --Booklist

"Outstanding! Delightful reading and first-rate advice." -- --Forrest Patton, Author of Psychology of Closing
Sales; President, Patton Communications Houston, Texas

"The 'Monkey Story' humorously illustrates invaluable principles for managers at all levels, principles that
can be put to use immediately." -- --Phil Pellegrino, Vice President of Sales, Oscar Mayer Food
Corporation, Madison, Wisconsin

"Unbeliebable! Three of today's literary business giants have temaed up to write an all-time best seller for
business people everywhere." -- --Charles "Red" Scott, President and CEO Intermark Inc. and The Trident
Group Ltd.

About the Author

Ken Blanchard, PhD, is one of the most influential leadership experts in the world. He has co-authored 60
books, including Raving Fans and Gung Ho! (with Sheldon Bowles). His groundbreaking works have been
translated into over 40 languages and their combined sales total more than 21 million copies. In 2005 he was
inducted into Amazon's Hall of Fame as one of the top 25 bestselling authors of al time. The recipient of
numerous leadership awards and honors, he is cofounder with hiswife, Margie, of The Ken Blanchard
Companies®, aleading international training and consulting firm.

Users Review
From reader reviews:

Bruce Zimmerman:

Nowadays reading books be than want or need but also be alife style. This reading behavior give you lot of
advantages. Advantages you got of course the knowledge your information inside the book that improve



your knowledge and information. The data you get based on what kind of publication you read, if you want
have more knowledge just go with knowledge books but if you want sense happy read one along with theme
for entertaining for instance comic or novel. The actual The One Minute Manager Meets the Monkey is kind
of book which is giving the reader capricious experience.

Benjamin Martinez:

Beside this particular The One Minute Manager Meets the Monkey in your phone, it might give you away to
get more close to the new knowledge or info. The information and the knowledge you are going to got here
is fresh through the oven so don't become worry if you feel like an older people livein narrow town. It is
good thing to have The One Minute Manager Meets the Monkey because this book offers to you readable
information. Do you often have book but you seldom get what it's interesting features of. Oh come on, that
will not happen if you have this within your hand. The Enjoyable agreement here cannot be questionable,
like treasuring beautiful island. Use you still want to miss that? Find this book in addition to read it from
currently!

Michelle M orrow:

As astudent exactly feel bored in order to reading. If their teacher expected them to go to the library or make
summary for some publication, they are complained. Just very little students that has reading's soul or real
their leisure activity. They just do what the instructor want, like asked to go to the library. They go to there
but nothing reading significantly. Any students feel that reading is not important, boring and can't see
colorful pictures on there. Yeah, it isto become complicated. Book is very important for you personaly. As
we know that on this age, many ways to get whatever you want. Likewise word says, ways to reach
Chinese's country. Therefore, this The One Minute Manager Meets the Monkey can make you sense more
interested to read.

Belinda Bridges:

What is your hobby? Have you heard this question when you got scholars? We believe that that question was
given by teacher to their students. Many kinds of hobby, All people has different hobby. And also you know
that little person just like reading or as studying become their hobby. Y ou have to know that reading is very
important along with book as to be the thing. Book is important thing to include you knowledge, except your
own teacher or lecturer. Y ou get good news or update concerning something by book. Different categories of
books that can you choose to adopt be your object. One of them is this The One Minute Manager Meets the
Monkey.
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