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Too many financial advisors simply close shop when they decide to exitthe
busi ness?squandering untold goodwill and legacy business.

Why waste a great opportunity?

By applying the advice of Al Depman, a.k.a. “ The Practice Doctor,” you can
transform your financial services practice into alegacy-focused business that will
add substantial wealth to your retirement nest egg.

How to Build Your Financial Advisory Business and Sell It at a Profit walks you
through the steps of developing, managing, and growing a profitable practice you
can sell for enhanced value or bequeath to family members.

Depman guides you through the process of forming a sound plan for your
financial services business, including how to:

- Create ateam of advocates in marketing and administration
- Build a sophisticated referral process

- Develop sales and casedevelopment systems

- Write a best-practices operations manual

- Maximize new technology to streamline operations

- Put asuccession planin place

Building along-term business model is not just good for your future. It will also

make you happier and more profitable today. You'll be able to spend more time

with clients. Y ou' [lput more energy into finding new ones. You'll focus more on
referral sources. And someone else will do the grunt work.

Use How to Build Your Financial Advisory Business and Sl It at a Profit to
build your business into more than a simple means to a paycheck?and reap the
rewards of your hard work long after you choose to leave the firm.
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By applying the advice of Al Depman, a.k.a. “The Practice Doctor,” you can transform your financial
services practice into alegacy-focused business that will add substantial wealth to your retirement nest egg.
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devel oping, managing, and growing a profitable practice you can sell for enhanced value or bequeath to
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Building along-term business model is not just good for your future. It will aso make you happier and more
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Use How to Build Your Financial Advisory Business and Sall It at a Profit to build your business into more
than a simple means to a paycheck?and reap the rewards of your hard work long after you choose to leave
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Editorial Review

From the Back Cover
Transform your practice from today ’s paycheck into tomorrow’s nest egg

“For years, Al Depman has proven a valuable resource for financial advisors. When applied consistently, his
core principles will improve results. Get ready as Al helps you take your practice to the next level!”
?Thomas P. Burns, chief distribution officer, Allianz Life I nsurance Company of North America

“North Star has benefited from Al’ swork and guidance, but the best part isthat Al does al of thisfor the
right reason?o bring out the best in all of those he works with.”
?Edward Deutschlander, CLU, CLF, Co-President, COO, North Star

“My work with Al Depman has taken my practice to an entirely new level. He has also inspired me to mentor
others. By helping other advisors reach to the next level, it enforces my practice management and
development.”

?LisaDale, CFP, Waddell & Reed

“For too long, financial advisors have focused on pushing product instead of building relationships, the true
measure of a practice’ s worth. Al Depman shows advisors how to build a practice they can be proud of.
‘Must reading.’”

?Mitch Anthony, author of Storyselling for Financial Advisors and The New Retirementality

About the Author

Al Depman , CLU, ChFC, CMFC, BH, isthe owner of Practice Management Consulting. He is best known
for his“Practice Management Assessment Tool” and his articles that appear on Practicetools.net and
MitchAnthony.com, where he is the resident business-practice consultant. Depman serves as the national
Practice Management Consultant for Securian (Minnesota Life) and has also worked with advisors from
Waddell & Reed, AIG, LPL, State Farm, Prudential, NY Life, Metropolitan, and many independents, as well
as from big brokerages, including Morgan Stanley and Merrill Lynch.

Users Review
From reader reviews:
Rhonda Y owell:

Here thing why this How to Build Y our Financial Advisory Business and Sell It at a Profit are different and
trustworthy to be yours. First of al reading a book is good but it really depends in the content of the usb
ports which is the content is as delightful asfood or not. How to Build Y our Financial Advisory Business
and Sell It at a Profit giving you information deeper including different ways, you can find any reserve out
there but there is no publication that similar with How to Build Y our Financial Advisory Business and Sell It
at a Profit. It givesyou thrill examining journey, its open up your current eyes about the thing which
happened in the world which is might be can be happened around you. Y ou can easily bring everywhere like
in park, café, or even in your approach home by train. Should you be having difficultiesin bringing the
printed book maybe the form of How to Build Y our Financial Advisory Business and Sell It at a Profitin e-



book can be your choice.

Erin Marshall:

Do you certainly one of people who can't read satisfying if the sentence chained in the straightway, hold on
guys this specific aren't like that. This How to Build Y our Financial Advisory Business and Sell It at a Profit
book is readable by you who hate those straight word style. Y ou will find the information here are arrange
for enjoyable reading experience without leaving also decrease the knowledge that want to deliver to you.
The writer regarding How to Build Y our Financial Advisory Business and Sell It at a Profit content conveys
the idea easily to understand by lots of people. The printed and e-book are not different in the articles but it
just different asit. So, do you even now thinking How to Build Y our Financial Advisory Business and Sell
It at a Profit is not loveable to be your top list reading book?

Fran Short:

Beside this specific How to Build Y our Financial Advisory Business and Sell It at a Profit in your phone, it
may give you away to get closer to the new knowledge or details. The information and the knowledge you
are going to got here is fresh from oven so don't become worry if you feel like an older people live in narrow
community. It isgood thing to have How to Build Y our Financial Advisory Business and Sell It at a Profit
because this book offers for you readable information. Do you sometimes have book but you would not get
what it's about. Oh come on, that wil happen if you have this within your hand. The Enjoyable agreement
here cannot be questionable, such as treasuring beautiful island. Use you still want to missthe idea? Find this
book and also read it from today!

Harley Campbéll:

What is your hobby? Have you heard that will question when you got learners? We believe that that concern
was given by teacher to their students. Many kinds of hobby, Every individual has different hobby. And also
you know that little person such as reading or as looking at become their hobby. Y ou should know that
reading is very important and also book as to be the matter. Book is important thing to provide you
knowledge, except your own teacher or lecturer. Y ou discover good news or update in relation to something
by book. Numerous books that can you choose to use be your object. One of them isthis How to Build Y our
Financial Advisory Business and Sell It at a Profit.

Download and Read Online How to Build Your Financial Advisory
Businessand Sdll It at a Profit By Al Depman #32VD6RQXGP9



Read How to Build Your Financial Advisory Business and Sell It at
a Profit By Al Depman for online ebook

How to Build Y our Financial Advisory Business and Sell It at a Profit By Al Depman Free PDF dOwnlOad,
audio books, books to read, good books to read, cheap books, good books, online books, books online, book
reviews epub, read books online, books to read online, online library, greatbooks to read, PDF best books to
read, top books to read How to Build Y our Financial Advisory Business and Sell It at a Profit By Al Depman
books to read online.

Online How to Build Your Financial Advisory Businessand Sell It at a Profit By Al
Depman ebook PDF download

How to Build Your Financial Advisory Businessand Sell It at a Profit By Al Depman Doc
How to Build Your Financial Advisory Businessand Sell It at a Profit By Al Depman Mobipocket
How to Build Your Financial Advisory Businessand Sell It at a Profit By Al Depman EPub

32VDERQXGP9: How to Build Your Financial Advisory Businessand Sell It at a Profit By Al Depman



