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The companion book to COURSERA's popular massive open online course
"Foundations of Business Strategy" and the recently launched five-course
specialization, "Business Strategy."

The Strategist's Toolkit is a concise collection of the most commonly used tools
in strategic analysis. Jared Harris and Michael Lenox have carefully selected 13
analytical techniques that every student and executive needs to master. Harris and
Lenox begin with a brief overview of the process for integrative strategic
analysis, followed by an easy-to-follow framework for understanding and using
each of the 13 tools. The concluding chapter ties everything together with a four-
step process for conducting an integrative strategic analysis.
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Editorial Review

Review
"As managers have realized the importance of strategic analyses, we have seen a proliferation of tools and
frameworks. Although each has its insight, there is little appreciation for the motivation, uses, and limitations
of these tools and frameworks. By providing this appreciation, the Strategist's Toolkit better aids students
and managers at reaching informed strategic choices rather than blindly following a given tool." --Myles
Shaver, Professor and Pond Family Chair, Carlson School of Management, University of Minnesota

"By illuminating the strengths and limitations of different strategy frameworks, the Strategist's Toolkit
provides a roadmap for students seeking to understand which tools are appropriate for which tasks, and for
managers seeking to translate textbook theory into real-world practice." --Bennet Zelner, Associate
Professor, Smith School of Business, University of Maryland

About the Author

JARED D. HARRIS is an Associate Professor of Business Administration at the University of Virginia's
Darden School of Business and is a Senior Fellow at Darden's Olsson Center for Applied Ethics. He is a
celebrated professor who teaches both the required MBA Strategy course and the required MBA Business
Ethics course, in which he also serves as course head. Jared's research has been published in a number of
refereed academic outlets and highlighted in the New York Times, the Washington Post, and the New Yorker,
as well as other media outlets in the United States, Canada, Germany, India, Portugal, and the UK. His
academic career follows a distinguished business career, first in consulting at several leading public
accounting firms, followed by a stint as a CFO for a small technology startup.

MICHAEL J. LENOX is the Samuel L. Slover Professor at the University of Virginia's Darden School of
Business. He is an award-winning professor who teaches and serves as the course head for the required first-
year strategy course in the MBA program. His research has appeared in over 25 refereed academic
publications and has been cited in a number of media outlets including the New York Times, the Financial
Times, and the Economist. In 2009, he was recognized as a Faculty Pioneer by the Aspen Institute and as the
top strategy professor under 40 by the Strategic Management Society. In 2011, he was named one of the top
40 business professors under 40 by Poets & Quants. Mike taught over 100,000 students through his massive
open online course (MOOC), Foundations of Business Strategy.

Users Review

From reader reviews:

William Fiscus:

Book is usually written, printed, or outlined for everything. You can realize everything you want by a guide.
Book has a different type. As you may know that book is important point to bring us around the world.
Adjacent to that you can your reading talent was fluently. A publication The Strategist's Toolkit will make
you to always be smarter. You can feel much more confidence if you can know about every thing. But some
of you think in which open or reading the book make you bored. It is far from make you fun. Why they are
often thought like that? Have you in search of best book or ideal book with you?



Terry Tatum:

Reading a book for being new life style in this calendar year; every people loves to study a book. When you
read a book you can get a great deal of benefit. When you read ebooks, you can improve your knowledge,
because book has a lot of information onto it. The information that you will get depend on what forms of
book that you have read. If you want to get information about your examine, you can read education books,
but if you act like you want to entertain yourself read a fiction books, this kind of us novel, comics, in
addition to soon. The The Strategist's Toolkit provide you with a new experience in examining a book.

Scott Harrington:

In this age globalization it is important to someone to find information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find a lot of sources to get information example: internet, newspaper, book, and
soon. You can view that now, a lot of publisher in which print many kinds of book. Typically the book that
recommended to you personally is The Strategist's Toolkit this guide consist a lot of the information of the
condition of this world now. This kind of book was represented how can the world has grown up. The
language styles that writer require to explain it is easy to understand. Often the writer made some study when
he makes this book. That's why this book suited all of you.

Marianne Stromain:

This The Strategist's Toolkit is brand-new way for you who has interest to look for some information
because it relief your hunger of information. Getting deeper you into it getting knowledge more you know or
else you who still having little bit of digest in reading this The Strategist's Toolkit can be the light food for
you personally because the information inside this particular book is easy to get through anyone. These
books build itself in the form which can be reachable by anyone, yeah I mean in the e-book contact form.
People who think that in guide form make them feel sleepy even dizzy this e-book is the answer. So there is
not any in reading a guide especially this one. You can find actually looking for. It should be here for you
actually. So , don't miss this! Just read this e-book type for your better life along with knowledge.
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