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Configuration Management for Senior Manager siswritten to help managers
in product manufacturing and engineering environments identify the waysin
which they can streamline their products and processes through proactive
documentation control and product lifecycle management.

Experienced consultant Frank Watts gives a practitioner’s view tailored to the
needs of management, without the textbook theory that can be hard to translate
into real-world change. Unlike competing books that focus on CM within
software and I T environments, this engineering-focused resource is packed with
examples and lessons learned from leading product development and
manufacturing companies, making it easy to apply the approach to your business.

- Developed to help you identify key policies and practices needing attention
in your organization to establish and maintain consistency of processes and
products, and to reduce operational costs

- Focused on configuration management (CM) within manufacturing and
engineering settings, with relevant examples from leading companies

- Written by an experienced consultant and practitioner with the knowledge to
provide real-world insights and solutions, not just textbook theory
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the textbook theory that can be hard to tranglate into real-world change. Unlike competing books that focus
on CM within software and I'T environments, this engineering-focused resource is packed with examples and
lessons learned from leading product development and manufacturing companies, making it easy to apply the
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- Developed to help you identify key policies and practices needing attention in your organization to
establish and maintain consistency of processes and products, and to reduce operational costs
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Editorial Review

About the Author

Frank Watts has over forty-eight years of industrial and consultation experience as a design engineer,
industrial engineer, manufacturing engineer, systems analyst, project manager, and in management. He
founded his own specialist configuration management company to provide specific expertise in product
release, change control, bills of material and other engineering documentation control issues.

Formally a director of engineering services, a director of operations and a director of manufacturing
engineering, Watts has worked for Caterpillar, Collins Radio, Control Data, Storage Technology, UFE and
Archive. He has guided the development of engineering change control processes at numerous companies
and made significant contributions towards improving new product release processes, installing MRP/ERP
systems and new numbering systems, as well as helping companies attain a single BOM database and guided
reengineering of CM processes. Heis an NDIA Certified Configuration and Data Manager, author of several
magazine articles and author of the Engineering Documentation Control Handbook and CM Metrics.

Users Review
From reader reviews:
Tracy McCulloch:

Nowadays reading books be than want or need but also be alife style. This reading behavior give you lot of
advantages. Associate programs you got of course the knowledge the particular information inside the book
that will improve your knowledge and information. The details you get based on what kind of reserve you
read, if you want attract knowledge just go with education books but if you want really feel happy read one
along with theme for entertaining like comic or novel. The Configuration Management for Senior Managers:
Essential Product Configuration and Lifecycle Management for Manufacturing is kind of publication which
is giving the reader erratic experience.

Jennifer Crowe:

Often the book Configuration Management for Senior Managers: Essential Product Configuration and
Lifecycle Management for Manufacturing will bring one to the new experience of reading any book. The
author styleto explain the ideais very unique. If you try to find new book you just read, this book very
acceptable to you. The book Configuration Management for Senior Managers: Essential Product
Configuration and Lifecycle Management for Manufacturing is much recommended to you to learn. Y ou can
also get the e-book through the official web site, so you can more easily to read the book.

Henry Vance:

People livein this new moment of lifestyle always try to and must have the time or they will get lots of stress



from both day to day life and work. So , whenever we ask do people have free time, we will say absolutely of
course. People is human not just arobot. Then we question again, what kind of activity do you possess when
the spare time coming to you actually of course your answer will certainly unlimited right. Then ever try this
one, reading publications. It can be your alternative throughout spending your spare time, the book you have
read is actually Configuration Management for Senior Managers. Essential Product Configuration and
Lifecycle Management for Manufacturing.

Sherri King:

Playing with family in a park, coming to see the coastal world or hanging out with friendsis thing that
usually you could have done when you have spare time, after that why you don't try factor that really
opposite from that. Just one activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you are ride on and with addition details. Even you love Configuration Management for Senior
Managers: Essential Product Configuration and Lifecycle Management for Manufacturing, you are ableto
enjoy both. It is good combination right, you still need to missit? What kind of hang-out typeisit? Oh come
on its mind hangout folks. What? Still don't buy it, oh come on its named reading friends.
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