The Strategic Application of Information
Technology in Health Care Organizations

THE
STRATEGIC APPLICATION

OF INFORMATION By John P. Glaser, Claudia Salzberg

TECHNOLOGY

IN HEALTH CARE ORGANIZATIONS

THIRD EDITION I d
JOHN P. GLASER
CLAUDIA SALZBERG

Read Online ©

The Strategic Application of Information Technology in Health Care
Organizations By John P. Glaser, Claudia Salzberg

This new edition of The Strategic Application of Information Technology in
Health Care Organizations offers a peerless guide for health care leaders to
understand information technology (IT) strategic planning and i mplementation.
Filled with illustrative case studies, the book explores the link between overall
strategy and information technology strategy. It discusses organizational
capabilities, such as change management, that have an impact on an
organization's overall IT effectiveness, and awide range of I T strategy issues.
The book covers emerging trends such as personalized medicine; service-
oriented architecture; the ramification of changesin care delivery models, and the
IT strategies necessary to support public health.

"Health information technology sometimes masguerades as an end in itself. The
reality isthat IT isameansto an end, an enabler of the strategic goals of health
care organizations. This volume reminds us that shaping IT strategy and
implementation to an organization's goalsis the key to generating both economic
returns and safer care for patients. Y ou don't need an engineer to understand how
to use IT to advance a health care organization's strategic agenda. Y ou just need
to read this book."— Jeff Goldsmith, PhD, president of Health Futures, Inc.

"In thistime of health care reform, nothing is more front and center than health
IT. Thisbook is an exceptional blueprint for the future, with afocus on the
essential measures of success for any system implementation." — Stephanie
Reel, MBA, vice provost for information technology and chief information
officer, The Johns Hopkins University

"In this book, the authors answer the question that every health care leader
should be asking: How do we unlock the promise of health information
technology and fundamentally reshape our industry?

Thisisamust-read for every person who wants to improve American health
care." — David Brailer, MD, PhD, chairman of Health Evolution Partners
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This new edition of The Strategic Application of Information Technology in Health Care Organizations
offers a peerless guide for health care leaders to understand information technology (IT) strategic planning
and implementation. Filled with illustrative case studies, the book explores the link between overall strategy
and information technology strategy. It discusses organizational capabilities, such as change management,
that have an impact on an organization's overall IT effectiveness, and awide range of IT strategy issues. The
book covers emerging trends such as personalized medicine; service-oriented architecture; the ramification
of changesin care delivery models, and the I T strategies necessary to support public health.

"Health information technology sometimes masguerades as an end in itself. Thereality isthat IT isameans
to an end, an enabler of the strategic goals of health care organizations. This volume reminds us that shaping
IT strategy and implementation to an organization's goals is the key to generating both economic returns and
safer care for patients. Y ou don't need an engineer to understand how to use IT to advance a health care
organization's strategic agenda. Y ou just need to read this book."— Jeff Goldsmith, PhD, president of Health
Futures, Inc.

"In thistime of health care reform, nothing is more front and center than health IT. Thisbook isan
exceptional blueprint for the future, with afocus on the essential measures of success for any system
implementation." — Stephanie Reel, MBA, vice provost for information technology and chief information
officer, The Johns Hopkins University

"In this book, the authors answer the question that every health care leader should be asking: How do we
unlock the promise of health information technology and fundamentally reshape our industry?

Thisisamust-read for every person who wants to improve American health care." — David Brailer, MD,
PhD, chairman of Health Evolution Partners
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Editorial Review

About the Author

John Glaser, PhD, is chief executive officer of the Health Systems Business Unit at Siemens and is a board
member of the National eHealth Collaborative and the eHealth Initiative (eHI). Dr. Glaser was previously
vice president and chief information officer at Partners HealthCare System, Inc. and also served as vice
president of information systems at Brigham and Women’s Hospital. Dr. Glaser was the founding chairman
of the College of Healthcare Information Management Executives (CHIME) and is past president of the
Healthcare Information and Management Systems Society (HIMSS).

Claudia Salzberg, MS, is aresearcher and analyst in the Center for Patient Safety Research and Practice and
the Division of General Medicine of Brigham and Women’s Hospital. Currently she participatesin research
focused on analyzing the impact of health information technology on healthcare overal, and in particular
patient safety, and in addition the impact of health policy approaches on these domains.

Users Review
From reader reviews:
Joan Myers.

Hey guys, do you would like to finds a new book to study? May be the book with the subject The Strategic
Application of Information Technology in Health Care Organizations suitable to you? Typically the book
was written by well known writer in this era. Typically the book untitled The Strategic Application of
Information Technology in Health Care Organizationsis the main of several books which everyone read now.
This particular book was inspired many men and women in the world. When you read this book you will
enter the new shape that you ever know ahead of. The author explained their ideain the simple way,
conseguently all of people can easily to know the core of this publication. This book will give you awide
range of information about this world now. To help you see the represented of the world with this book.

Sang Weems:

The e-book untitled The Strategic Application of Information Technology in Health Care Organizationsis
the reserve that recommended to you to read. Y ou can see the quality of the book content that will be shown
to aperson. The language that writer use to explained their way of doing something is easily to understand.
The author was did alot of study when write the book, and so the information that they shareto you is
absolutely accurate. Y ou also could possibly get the e-book of The Strategic Application of Information
Technology in Health Care Organizations from the publisher to make you far more enjoy freetime.

Anna Bailey:

Y our reading sixth sense will not betray a person, why because this The Strategic Application of Information



Technology in Health Care Organizations publication written by well-known writer whose to say well how
to make book that can be understand by anyone who read the book. Written with good manner for you,
leaking every ideas and composing skill only for eliminate your own personal hunger then you still
uncertainty The Strategic Application of Information Technology in Health Care Organizations as good book
not only by the cover but also from the content. Thisis one guide that can break don't assess book by its
protect, so do you still needing an additional sixth sense to pick this!? Oh come on your studying sixth sense
aready said so why you have to listening to an additional sixth sense.

John Hawkins:

Aswe know that book is very important thing to add our understanding for everything. By a guide we can
know everything we really wish for. A book isapair of written, printed, illustrated or blank sheet. Every
year seemed to be exactly added. This publication The Strategic Application of Information Technology in
Health Care Organizations was filled in relation to science. Spend your spare time to add your knowledge
about your technology competence. Some people has diverse feel when they reading a new book. If you
know how big benefit from a book, you can feel enjoy to read abook. In the modern eralike at this point,
many ways to get book which you wanted.
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