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During his many years as a senior executive at Starbucks, Howard Behar hel ped
establish the Starbucks culture, which stresses people over profits. He coached
hundreds of leaders at every level and helped the company grow into aworld-
renowned brand. Now he reveal s the ten principles that guided his leadership-and
not one of them is about coffee. Behar shows that if you think of your staff as
people (not labor costs) they will achieve amazing results. He discusses the
importance of building trust, telling hard truths, thinking independently, and
more. And he shares inside stories of key turning points for Starbucks, asit
fought to hang on to its culture while growing exponentially.
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Editorial Review

From Publishers Weekly

After aworking life spent building Starbucks from a chain of 28 storesto an international coffee business
through positions such as executive vice president of sales, founding president of Starbucks International and
president of Starbucks North America, Howard Behar tells of the strategies he used to establish the business
into the success it istoday. Behar shares the soft skills that helped to construct the company from aregional
outlet to a corporation with international reach. While the book occasionally brings in examples from other
companies, sharing anecdotes from Starbucks itself is Behar's strong suit. The most interesting sections
involve stories behind products readers may know from their own visits to the coffee retailer. Thoughts
behind the bottled Frappuccino product's launch or the have it the way you like it approach to beverage
making are revealed. While revolutionary ideas are outnumbered by more standard good business practices,
the voice of experience and in-house examples from a popular company make for a decent read for those
wanting to develop or refresh basic business leadership skills. (Dec. 27) A Q& A with Bob Delaney (Oct. 29)
identified the coauthor of Covert as Bill Walton. The book's coauthor is Dave Scheiber; Walton wrote the
foreword.

Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review
"A book about how to succeed anywhere-not just in business."
-Former U.S. Senator Bill Bradley

"The most down-to-earth, in-the-trenches, straightforward, and utterly useful leadership book I've ever read.”
-James A. Autry, author of The Servant Leader

"Thetipsinside areintelligent, heartfelt, tested and honed in reality. Bravo."
-David Allen, author of Getting Things Done

About the Author

Howar d Behar joined Starbucks as a senior executive in 1989, when it had just twenty-eight stores. His
positions have included executive vice president of sales and operations, president of Starbucks International,
and president of Starbucks North America. He has a so served on the company's board of directors since
1996.

Janet Goldstein is a publishing consultant who has worked with entrepreneurs, business |eaders, and
nonprofits.

Users Review
From reader reviews:
Jack Baldwin:

As peoplewho livein typically the modest era should be upgrade about what going on or details even
knowledge to make these individual s keep up with the era which can be always change and make progress.
Some of you maybe will update themselves by examining books. It is a good choice for you but the problems



coming to you actually isyou don't know what kind you should start with. This It's Not About the Coffee:
Leadership Principles from aLife at Starbucksis our recommendation so you keep up with the world. Why,
because this book serves what you want and wish in this era.

Michad Harmon:

Do you have something that that suits you such as book? The book lovers usually prefer to decide on book
like comic, small story and the biggest one is novel. Now, why not seeking It's Not About the Coffee:
Leadership Principles from aLife at Starbucks that give your satisfaction preference will be satisfied by
means of reading this book. Reading practice al over the world can be said as the means for people to know
world much better then how they react when it comesto the world. It can't be explained constantly that
reading behavior only for the geeky man or woman but for all of you who wants to end up being success
person. So, for every you who want to start looking at as your good habit, you can pick It's Not About the
Coffee: Leadership Principlesfrom a Life at Starbucks become your personal starter.

Bill Dildy:

The book untitled It's Not About the Coffee: Leadership Principles from aLife at Starbucks contain alot of
information on that. The writer explains your girlfriend idea with easy way. The language is very clear and
understandable all the people, so do not necessarily worry, you can easy to read the item. The book was
compiled by famous author. The author will take you in the new period of time of literary works. It is easy to
read this book because you can keep reading your smart phone, or program, so you can read the book in
anywhere and anytime. In a situation you wish to purchase the e-book, you can available their official web-
site along with order it. Have anice learn.

Angela Bauer:

Aswe know that book is very important thing to add our understanding for everything. By a e-book we can
know everything we want. A book is agroup of written, printed, illustrated or blank sheet. Every year ended
up being exactly added. This e-book It's Not About the Coffee: Leadership Principles from a Life at
Starbucks was filled concerning science. Spend your time to add your knowledge about your scientific
disciplines competence. Some people has various feel when they reading a new book. If you know how big
benefit from a book, you can truly feel enjoy to read a publication. In the modern eralike now, many waysto
get book that you wanted.
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