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Projects are at the core of all management activities because they directly will
contribute to the operational and financial success of the organization. Further,
projects are of strategic importance; they are integral to strategic plan and its
operationalization. Since sophistication in project management will positively
impact the operational profit margin, the desire for sophistication, and the
motivation for excellence in project management is almost universal.
Independent of the source of the underlying noble motivation, the pace at which
an organization achieves that desired sophistication will directly depend on how
much time, effort, and support, is dedicated to the enhancement of project
management processes, procedures, and tools. A high level of project
management sophistication can be an exceptionally advantageous credential for
the enterprise, because this credential can be used as a competitive edge for
advancing one contractor among the other members of the bidder pool. If an
organization has reached a high level of project management maturity, the
organization should regard that as a reason for extreme pride among competitors.
Even in sophisticated organizations, the transition to virtual projects should be
after verifying that there is extensive formality in managing projects, because
formalization of project management processes is far more important in virtual
teams than it is in traditional teams. Proposals are preludes to externally-funded
projects, and portfolios are either collections of projects or collections of
proposals. This book describes the attributes, procedures, and policies that reflect
sophisticated organizations.
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Projects are at the core of all management activities because they directly will contribute to the operational
and financial success of the organization. Further, projects are of strategic importance; they are integral to
strategic plan and its operationalization. Since sophistication in project management will positively impact
the operational profit margin, the desire for sophistication, and the motivation for excellence in project
management is almost universal. Independent of the source of the underlying noble motivation, the pace at
which an organization achieves that desired sophistication will directly depend on how much time, effort,
and support, is dedicated to the enhancement of project management processes, procedures, and tools. A high
level of project management sophistication can be an exceptionally advantageous credential for the
enterprise, because this credential can be used as a competitive edge for advancing one contractor among the
other members of the bidder pool. If an organization has reached a high level of project management
maturity, the organization should regard that as a reason for extreme pride among competitors. Even in
sophisticated organizations, the transition to virtual projects should be after verifying that there is extensive
formality in managing projects, because formalization of project management processes is far more
important in virtual teams than it is in traditional teams. Proposals are preludes to externally-funded projects,
and portfolios are either collections of projects or collections of proposals. This book describes the attributes,
procedures, and policies that reflect sophisticated organizations.
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Editorial Review

Users Review

From reader reviews:

Karen Partain:

The book Successful Project Management Practices can give more knowledge and information about
everything you want. So just why must we leave the great thing like a book Successful Project Management
Practices? Some of you have a different opinion about e-book. But one aim that book can give many facts for
us. It is absolutely right. Right now, try to closer using your book. Knowledge or information that you take
for that, you are able to give for each other; you can share all of these. Book Successful Project Management
Practices has simple shape nevertheless, you know: it has great and massive function for you. You can
appear the enormous world by wide open and read a guide. So it is very wonderful.

Bessie Papp:

The publication with title Successful Project Management Practices has a lot of information that you can
learn it. You can get a lot of help after read this book. This specific book exist new knowledge the
information that exist in this e-book represented the condition of the world right now. That is important to
yo7u to find out how the improvement of the world. This kind of book will bring you within new era of the
globalization. You can read the e-book on your smart phone, so you can read that anywhere you want.

Wanda Mason:

Are you kind of hectic person, only have 10 or perhaps 15 minute in your morning to upgrading your mind
talent or thinking skill also analytical thinking? Then you are having problem with the book when compared
with can satisfy your short time to read it because pretty much everything time you only find publication that
need more time to be read. Successful Project Management Practices can be your answer because it can be
read by anyone who have those short extra time problems.

Catherine Estey:

On this era which is the greater man or woman or who has ability in doing something more are more
important than other. Do you want to become considered one of it? It is just simple way to have that. What
you have to do is just spending your time very little but quite enough to experience a look at some books.
Among the books in the top record in your reading list is actually Successful Project Management Practices.
This book that is certainly qualified as The Hungry Mountains can get you closer in turning into precious
person. By looking upward and review this book you can get many advantages.
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